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A growing number of schools are now considering outsourcing
co-sourcing their IT support in order to keep up with the const
changes in technology and minimise overall support costs
moving to the cloud continues to help schools drive dov
expenditure and enhance learning, educational institutions o
sizes are also beginning to look for IT partners who can not
help them transition to the cloud, but provide ongoing IT supg
and expertise @ithe breadth of available technologies develops

In guidance issued in July 2016, the UK Department for Educ
(DfE) reiterated that the marketplace is increasingly seeing ¢
services as the way forward, but advises schools to sele
knowledgeableand experienced service provider that shares f
school vision and can provide both initial and ongoing assistan

They also stipulate that *‘ as
based ICT solutions increases, it can become more and
challengilg to ensure the same level of reliability in respect of
I CT pr ovi s-+nmakingihe sugpertrobadrusted partne
in this journey essential. So what are the key influencing fac
driving a growing number of schools to outsource es@arce?

Schools find it difficult to deciphé¥ i S O K y o Imailfip ¢
vendors and make the right choices for the sch&fU365is
experienced in developing mujtear strategic plans that are
aligned with the educational goals of the Senior Leadership Te

Recruiting andRetaining Talent

Schools have so many of their own challenges that recruiting t
talent— quite understandablytends not to be tkir main priority.
However, the problem is that when they do try to find the rig
staff, the marketplacds tough—t hey’' re compé
enterprise IT market and candidates can often get much more f
an organisation than from a school.

“As technology becomes an in
schools need IT expertise in multiple types cht®logy, which
leaves them with two choices; to find a single IT support spec
with the knowledge and expertise of five different people, whic
almost impossible or to employ multiple experts to cover the val
range of technologies, which is y&xpensive.
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One P@nrTseapadm

One Person

Limited time

One persons skills

One persons experience
Limited back-up

What's the contingency plan?

leam of professionals A
Shared time

Broad range of skills, expertise and qualifications
Significant accumulation of experience

Redundancy of team support

Experienced education specialists

Product experts

Technical specialists
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CoreSupportServces

Free up staff to focus onyourcoremisssiode ave t he “t ec h owileanpfeduaations r ac
technology expertsTechnology evolution moves at an incredible pace. Keeping up with and managing
technology is a timeand resourceconsuming #ort —one often better suited to an outside team of

experts whose sole job is to mandgehnology. Overburdened IT staff at educational institutions often
wear many hats; they simply doelgetechhadogyeolutidikee r e s o u
way an outside vendor would.

EDU36%an assist in ensuring the appropriate infrastructure is put in place to deliver the applications
and service levels modern school users demand 24/7.

By utilising theEDU36%eam of over twentyyou can secure higluality expertise that is othesise
difficult to obtain, realis cost savings while you accomplish the same task, and gain more time in your
day to focus otthe real purpose of your orgaaison, educating the students who are enrolled.

Outsourcing or G8aurcing mproves the quality of the overall educational experience. When your
systems stay up and educationally appropriatieitsonsrun well word travels fast. Satisfied learners
enhance the reputation of your institutierand that will likelyranslate mto future enrolment

Bridging the gap

When an IT issue occurs that goes beyond the expertise held emadlly as server failure, or pupils not
being able to log into somethirgschools have to rely solely on their Network Support Manager or IT
technician, who may not always be able to help.

This puts schools in a vulnerable situation as it could ultimately lead to hours of lost teaching time and
major classroom disruptions.

Outsourcing IT support allows schools to transfer the risk etoddsty mishaps and any other risks
associated with IT to the service provider, as well as providing cover for sickness and holidays.

It also minimises any disruptions from technology, as IT partners providing managed services to schools
canrun proactivechecksn t he school s’ systems throughout the
before they become a problem. Converselyscorcing IT support can fill in gaps in internal expertise

and save schools time, money, and effort in recruiting additiorfal Bacombining services from within

the school and from a wathosen partner, both parties can work to achieve the same goals.

Perhaps the greatest motivator of all is no longer simply about cost, but about addressing the widening
technology skilsgap;n t oday’ s competitive marketplace and
schools are finding it increasingly difficult to attract the right type of IT specialists to support them.

MANAGED APPLICATION
SERVICES SUPPORT

CLOUD
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Why Cloud?

Moving to the @ud helps schools drive down expenditure and enhance learning, educational institutions
of all sizes are also beginning to look for IT partners who can not only help them transition to the cloud,
but provide ongoing IT support and expertise as the breaflvailable technologies develops. Let
EDU36%hare our extensive experience in harnessing cloud technologies to create successful change and
improved learning outcomes.

EDU365ecommends taking advantage of online hosting, storage, collaboration anducications
servicesnow available to schools and delivering thegsingy our own “singl e pane
engagement portalsSuch services prove to be a successfuteftesttive option if suppodd by a well

thought outcloudstrategy and communicatis plan. Storage requirements are expigdin schools and
usingOffice 365and otheracademimnline servicewill negate the need for schools to invest in expensive
storage systems thaiften require costlyexpert care.

Disaster Recovery
Could your scho@inction without access to the netw@rk

The answer is usualiyot very welland the longer the outage the more severe the impact on business
operations. Unfortunately, backup and DR servicesoften only'to p o f  sthaolsafter major

issue occrs. Far too oftemataloss is high and restoration of services takes an unacceptable amount of
time if restoration is possible at all

TheEDU36%anagedCloud Disaster Recovery Seraiggures business continuity and risk management
objectives are metf or when a disaster strikes, your institution has the peécerird that redundant
datacentres andexpertresources are in plagound the globe to help minineighe impact of service to
yourteachers, students and parenBacking up date between tviildings or campuses is hot going to
provide always on services your stakeholders require.



Hassle FreAlwaysOnService

EDU36%an provide the advice, experience and strategies that will help you improve ICT engagement,
make the most of your current instenent and save mone@ur team of networking experts along with

our Software Development Team provide the tools to truly unlock the potential of IT to deliver services
that are aligned the needs of each stakeholder in your school.

Let us complement or bour internal IT team so you can get on with the business of education:

1 Get a team of specialist certified engineers for a fraction of the cost

1 Leverage our five years of award winning experience with educationally appropriate cloud
solutions to reduceasts and improve the usefulness of IT in schools

1T Have an out sousrtcaefdf 'I Tt htaga nu n‘deer st ands educat |
selection of the right technologies and solutions for your school

1 Setabudget and keep to it

1 Develop &-yearroadmap to excellence with our help with a focus on teaching and learning NOT
the technology

1 Implement proven best practise technologies without costly selection mistakes

Next Steps?

For more information or for a customised quote on your school’s needs, contact us today

1 +1 345 745 0365

1 sales@edu365gtp.com

Connect with Us

n edu365group
g @edu365group

m edu365-group



